
BOMA Southwest Region Board of Directors 
February 2016 Annual Meeting 

Wednesday ∙ February 3, 2016 ∙ 8 am 

Hyatt Regency Capitol Hill ∙ Washington, DC 

  

Meeting Agenda 
 

                   Discuss/Info/Vote 

 

I. Call to Order      Melissa Graham, President   I 

 

II. Roll Call      Joseph Hebert, Secretary/Treasurer  I 

 

III. Approval of Minutes*    Joseph Hebert, Secretary/Treasurer  V 

 

IV. Financial Report     Joseph Hebert, Secretary/Treasurer  V 

 Approval of Financial Statements* 

 Approval of 2016 Operating Budget* 

 Review of Budget Projections 2017-2020* 

 

V. BOMA International Report    Shane Baggett, BOMA International  I 

 

VI. BOMA Intl Nominating Committee   Greg Grainger, BOMA International  I 

 

VIII. Old Business 

 Future Conference Rotation   Melissa Graham, President   I 

 2016 SWR Conference Update   Jennifer Lester, Greater Little Rock  I 

 TOBY Deadlines     Cindy Magouirk , Houston   I 

 

IX. New Business 

 2016 Ferrell Hayes Scholarship Recipient Melissa Graham, President   I 

 Nominating Committee Report   Pam Schramm, Nominating Committee  I 

 Bylaws Report/Recommendations*  Jonathon Jones, Bylaws Committee  V 

 

X. Call from Floor to Adjourn    Melissa Graham, President   V 

 

XI. Adjourn      Melissa Graham, President   V 

 
 

 

Southwest Region Contact Information: 

1717 Main Street, Suite 2440 

Dallas, TX 75201 

214.744.9020 ∙ office@southwestregion.org 

www.bomasoutwestregion.org 

 

*Support Materials Attached.  

http://bomasouthwestregion.org/


BOMA Southwest Region Board of Directors Meeting 

Sunday, June 28, 2015 

Los Angeles, CA 

 

Call to Order 

BOMA Southwest Region President Melissa Graham called the meeting to order at 8:16 am.  

 

Secretary Treasurer Joseph Hebert confirmed that delegates from the following local organizations were present: 

Albuquerque, Austin, Dallas, Greater Little Rock, Fort Worth, Houston, Oklahoma City, San Antonio, and Tulsa.   

 

Representatives from Northwest Arkansas, Corpus Christi and Shreveport were unable to attend. 

 

Hebert confirmed there was a quorum. 

 

Minutes 

Minutes from the April 2015 meeting in Tulsa, OK were distributed to all Board members via the advance meeting 

packet. Secretary Treasurer Joseph Hebert noted there will be one change: to add Tulsa to the list of delegates 

present at the meeting. Hebert called for additional changes or corrections.   

 

Motion Austin, Second Tulsa 

To approve the April 2015 meeting minutes as corrected. 

Motion Carried Unanimously  

 

Financial Statements 

Financial statements ending May 31, 2015 were distributed in the advance meeting packet. Revised statements 

were distributed prior to the meeting and were available on-site.  

 

Secretary Treasurer Joseph Hebert made the following notes:  

 There was one deposit in the amount of $1,000 from BOMA Tulsa for 2016 Southwest Region Conference 

seed money, and  

 There one was check in the amount of $1,000 to BOMA Greater Little Rock for the 2016 conference. 

 

The statements show the following miscellaneous expenses:  

 Office Supplies -- $24.27 

 Web site hosting -- $100 

 TOBY Signs -- $395 

 Ferrell Hayes Scholarship -- $713.40 

 

Expenses for the year are $2,232.67. As of May 31, 2015, the conference had a checking account balance of 

$18,903.41.  

 

Hebert reminded attendees that the Southwest Region is not collecting dues. Therefore, the region will not have 

income for 2015.  There was no further discussion. 

 



Motion Dallas, Second Fort Worth 

To approve the financial statements for the period ending May 31, 2015 as presented. 

Motion Carried Unanimously 

 

2014 Audit 

Shane Baggett, chair of the Southwest Region Audit Committee, presented the 2014 audit. Audit Committee 

members were Johnny Onkst and Patrick Murphy. 

 

The Committee audited the 2014 BOMA SW Region financial records.  The bank account balance as of January 1, 

2014 was $24,987.50. There were two adjustments: 

 Check 1167 in the amount of $375, which was booked in 2013 but cleared in 2014, and  

 An incorrect payment in 2013 for $64.04, which was corrected on the balance sheet.  

 

Deposits for 2014 totaled $3,000 and withdrawals totaled $7,851.82. The final balance as of December 31, 2014 

was $20,136.08.  

 

The Audit Committee stated the Region’s 2014 finances in good order and all monies accounted were for. They 

made the following recommendations: 

 All deposits should have documentation, and  

 The credit/debit card for use by the president should be canceled. 

 

Motion Dallas, Second Austin 

To approve the 2014 Audit as presented and to accept the recommendations as presented. 

Motion Carried Unanimously 

 

2016 BOMA Southwest Region Conference 

President Graham congratulated BOMA Tulsa on an outstanding conference in April 2015. The 2016 conference is 

scheduled for March 31 thru April 2 in Little Rock. The theme is “Expect the Unexpected”!  

 

BOMA International Report 

BOMA International Executive Committee member Shane Baggett and Secretary Treasurer Dan Chancey provided 

a report for BOMA International. 

 BOMA International membership and member participation has increased. 

 The 2015 conference has the largest attendance the 2008 meeting. 

 There are 81 buildings entered in TOBY. 

 Results from the Industrial EER have been released. 2500 buildings participated. 

 The MOB conference will be held May 3—5 in Orlando. 

 

Nominating Committee Report 

Shane Baggett (Dallas) was elected to a second term on the International Executive Committee. Lisa Hensley 

(Austin) was also elected to the Executive Committee. 

 

 

 



Old Business/Scholarship 

At the April 2015 meeting the Board discussed adding a provision to the Policies & Procedures manual section on 

selecting officers. This was a recommendation that the Nominating Committee have “in person” interviews with 

officer candidates.  

 

This motion was tabled for further discussion. Rather than addressing this provision at this meeting, the officers 

determined it would be best to consider the revision as part of the Bylaws and Policies & Procedures review.  

 

The new Bylaws Committee, which will review both governance documents, will begin work in August.  The 

Committee will bring its recommendations for updates to the Bylaws and Policies & Procedures Manual in 

January.  

 

New Business  

Included in the advance meeting packet was a document titled “Board of Directors & Committee Information”.  

The information in this document was taken from the Bylaws and Policies & Procedures Manual. It explains the 

following: 

 How members for committees are selected 

 The composition of each group, and  

 The committee’s charge.  

 

Graham noted that the only requirement for membership on any committee, with the exception of the 

Nomination Committee, is that the individual be a Federated member in good standing.  Most committee work is 

handled via conference call and email, so committee members are NOT required to attend the BOMA Southwest 

Regional meetings in order to serve. 

 

In the past committee volunteers were solicited in the regional business meeting. However, the new process is to 

request volunteers in advance by contacting each local executive director and president. This was done for 2015 

and it was very successful. 

 

Graham noted that there were more volunteers than available slots. When making committee appointments, 

Graham was careful to include members from as many locals as possible. 

 

TOBY Chair & Committee  

The 2015/16 TOBY Committee Chair is Cindy Magouirk, CBRE, Houston.  Per the Bylaws this committee has at 

least three (3) members and each local is invited to appoint one (1) member to the committee. Most locals have 

already submitted their representative, but Graham asked those that have not to send their representative 

information to Cindy Magourik with a copy to Teresa Foster. 

 

Awards Committee 

The Southwest Region Bylaws calls for an Awards Committee, but currently there are no awards. The Southwest 

Region Member of the Year is handled by the TOBY Committee. 

 



Graham asked the Bylaws Committee to consider moving the Member of the Year from TOBY to Awards. She also 

appointed an Awards Committee to explore other possible awards the region could give. The following individuals 

were appointed to the Awards Committee: 

 Lisa Hensley, Austin, chair 

 Kristine Lang, Dallas 

 Lydia Fehr, San Antonio 

 

Nominating Committee 

The Nominating has three members. At least one Federated Member of the committee must also be serving as a 

director.  The Nominating Committee is the only committee that is elected by this Board.  Graham’s 

recommendations for the 2015/16 Nominating Committee were: 

 Pam Schramm, Austin, chair  

 Brett Williams, Houston 

 Jim Peck, Albuquerque 

 

Motion Little Rock, Second San Antonio 

To appoint Brett Williams (Houston), Jim Peck (Albuquerque) and Pam Schramm (Austin) to the 

Nominating Committee. 

Motion Carried Unanimously 

 

Bylaws Committee 

Graham appointed the following individuals to the Bylaws Committee: 

 Jonathon Jones, Dallas, chair 

 Johnny Onkst, Tulsa 

 Kristi Adams, Oklahoma City 

 

The group will review the Bylaws and the Policies & Procedures Manual. Recommendations will be presented to 

the Board in January.  

 

Graham asked the Bylaws Committee to address two specific issues: 

 The first is the recommendation for interviews for the officer positions.  

 The Outstanding Member of the Year Award. The Awards Committee will consider new awards to be 

given and will provide that information to the Bylaws Committee. 

 

Adjourn 

President Graham called for a motion to adjourn the meeting. 

 

Motion Austin, Second Tulsa 

To approve adjourn the meeting. 

Motion Carried Unanimously 

 

The meeting was adjourned at 8:40 am. 

 

Respectfully submitted, 

 

      

Teresa Foster, CAE 

BOMA Southwest Region 



BOMA SOUTHWEST REGION BALANCE SHEET

December 31, 2015

December 31, 2015

ASSETS

      Current Assets

      Checking Account BOA $18,744.07

Total Checking/Savings $18,744.07

Total Current Assets $18,744.07

TOTAL ASSETS $18,744.07

LIABILITIES & EQUITY

      Current Year Profit & Loss -$1,392.01

      Equity $20,136.08

Total Equity $20,136.08

TOTAL LIABILITIES & EQUITY $18,744.07



BOMA SOUTHWEST REGION PROFIT LOSSS

As of December 31, 2015

Ordinary Income December YTD

2015 Dues -$          -$              

SWR Conference Seed Money -$          1,000.00$    

Total Income -$          1,000.00$    

Expenses

Office Expenses $ --- 24.27$         

WebSite Hosting/Maintenance $ --- 100.00$       

Awards/Gifts 159.34$    159.34$       

SWR Conference Seed Money $ --- 1,000.00$    

Signs $ --- 395.00$       

Ferrell Hayes Scholarship $ --- 713.40$       

Total Expenses 159.34$    2,392.01$    

Net Income (159.34)$  (1,392.01)$  



2016 BOMA SOUTHWEST REGION BUDGET

INCOME JAN FEB MARCH APRIL MAY JUNE JULY AUG SEP OCT NOV DEC TOTAL

    Business Income

      2016 Dues $0

      SW Conference Seed Money $1,000 $1,000

      Sponsorship  $0

    Total Business Income $0 $0 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000

EXPENSES

    Business Expenses

      Misc. Expenses $100 $100 $100 $300

      Office Expenses  $25 $25 $50

      Website development  $0

       Website hosting  $100 $100

      Website maintenance $50    $50  $100

      Taxes/Fees  $0

      Conference Travel Reimbursement  $0

      Awards/Gifts $125 $125

      SW Conference Seed Money $1,000 $1,000

      Ferrell Hays Scholarship $1,000 $1,000

      SW Conference Speaker Sponsorship $0

      BAE Fee  $0

    Total Business Expenses $0 $0 $150 $2,150 $0 $100 $0 $50 $225 $0 $0 $0 $2,675



2017 BOMA SOUTHWEST REGION BUDGET PROJECTIONS

INCOME JAN FEB MARCH APRIL MAY JUNE JULY AUG SEP OCT NOV DEC TOTAL

    Business Income

      2017 Dues $2,000 $2,000

      SW Conference Seed Money $1,000 $1,000

      Sponsorship  $0

    Total Business Income $0 $0 $1,000 $2,000 $0 $0 $0 $0 $0 $0 $0 $0 $3,000

EXPENSES

    Business Expenses

      Misc. Expenses $100 $100

      Office Expenses  $30 $30 $60

      Website development  $0

       Website hosting  $110 $110

      Website maintenance $55    $55  $110

      Taxes/Fees  $0

      Conference Travel Reimbursement  $0

      Awards/Gifts $150 $150

      SW Conference Seed Money $1,000 $1,000

      Ferrell Hays Scholarship $1,000 $1,000

      SW Conference Speaker Sponsorship $0

      BAE Fee  $0

    Total Business Expenses $100 $0 $55 $2,180 $0 $0 $0 $55 $140 $0 $0 $0 $2,530

2017 BOMA BUDGET -- SW REGION REVENUE

No travel reimbursement:

Rate

200 $10.00 $2,000.00

President requires travel reimbursement:

Rate

200 $25.00 $5,000.00

Conference 

Attendees

Budgeted 

Revenue

Conference 

Attendees

Budgeted 

Revenue



2018 BOMA SOUTHWEST REGION BUDGET PROJECTIONS

INCOME JAN FEB MARCH APRIL MAY JUNE JULY AUG SEP OCT NOV DEC TOTAL

    Business Income

      2018 Dues $5,000 $5,000

      SW Conference Seed Money $1,000 $1,000

      Sponsorship  $0

    Total Business Income $0 $0 $1,000 $5,000 $0 $0 $0 $0 $0 $0 $0 $0 $6,000

EXPENSES

    Business Expenses

      Misc. Expenses $100 $100

      Office Expenses  $30 $30 $60

      Website development  $0

       Website hosting  $110 $110

      Website maintenance $55    $55  $110

      Taxes/Fees  $0

      Conference Travel Reimbursement $1,150 $1,150 $1,150 $3,450

      Awards/Gifts $150 $150

      SW Conference Seed Money $1,000 $1,000

      Ferrell Hays Scholarship $1,000 $1,000

      SW Conference Speaker Sponsorship $0

      BAE Fee  $0

    Total Business Expenses $100 $1,150 $55 $2,180 $1,150 $0 $0 $1,205 $140 $0 $0 $0 $5,980

2018 BUDGET -- BOMA SW REGION REVENUE

No travel reimbursement:

Rate

200 $10.00 $2,000.00

President requires travel reimbursement:

Rate

200 $25.00 $5,000.00

Conference 

Attendees

Budgeted 

Revenue

Conference 

Attendees

Budgeted 

Revenue



2019 BOMA SOUTHWEST REGION BUDGET PROJECTIONS

INCOME JAN FEB MARCH APRIL MAY JUNE JULY AUG SEP OCT NOV DEC TOTAL

    Business Income

      2019 Dues $2,400 $2,400

      SW Conference Seed Money $1,000 $1,000

      Sponsorship  $0

    Total Business Income $0 $0 $1,000 $2,400 $0 $0 $0 $0 $0 $0 $0 $0 $3,400

EXPENSES

    Business Expenses

      Misc. Expenses $250 $250

      Office Expenses  $50 $50 $100

      Website development  $0

       Website hosting  $150 $150

      Website maintenance $100    $100  $200

      Taxes/Fees  $0

      Conference Travel Reimbursement  $0

      Awards/Gifts $250 $250

      SW Conference Seed Money $1,000 $1,000

      Ferrell Hays Scholarship $1,000 $1,000

      SW Conference Speaker Sponsorship $0

      BAE Fee  $0

    Total Business Expenses $250 $0 $100 $2,300 $0 $0 $0 $100 $200 $0 $0 $0 $2,950

2019 BUDGET/BOMA SW REGION REVENUE

No travel reimbursement:

Rate

200 $12.00 $2,400.00

President requires travel reimbursement:

Rate

200 $25.00 $5,000.00

Conference 

Attendees

Budgeted 

Revenue

Conference 

Attendees

Budgeted 

Revenue



2020 BOMA SOUTHWEST REGION BUDGET PROJECTIONS

INCOME JAN FEB MARCH APRIL MAY JUNE JULY AUG SEP OCT NOV DEC TOTAL

    Business Income

      2020 Dues $6,000 $6,000

      SW Conference Seed Money $1,000 $1,000

      Sponsorship  $0

    Total Business Income $0 $0 $1,000 $6,000 $0 $0 $0 $0 $0 $0 $0 $0 $7,000

EXPENSES

    Business Expenses

      Misc. Expenses $250 $250

      Office Expenses  $50 $50 $100

      Website development  $0

       Website hosting  $150 $150

      Website maintenance $100    $100  $200

      Taxes/Fees  $0

      Conference Travel Reimbursement $1,250 $1,250 $1,250 $3,750

      Awards/Gifts $250 $250

      SW Conference Seed Money $1,000 $1,000

      Ferrell Hays Scholarship $1,000 $1,000

      SW Conference Speaker Sponsorship $0

      BAE Fee  $0

    Total Business Expenses $250 $1,250 $100 $2,300 $1,250 $0 $0 $1,350 $200 $0 $0 $0 $6,700

2020 BUDGET/BOMA SWR REVENUE

No travel reimbursement:

Rate

200 $12.00 $2,400.00

President requires travel reimbursement:

Rate

200 $30.00 $6,000.00

Conference 

Attendees

Budgeted 

Revenue

Conference 

Attendees

Budgeted 

Revenue
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BOMA Southwest Region Bylaws Committee 
2015 Bylaws and Policies & Procedures Recommendations 

 

Bylaws Committee Members 

Jonathan Jones, Chair, Dallas 

Johnny Onkst, Tulsa 

Kristi Adams, Oklahoma City 

Melissa Graham, President, Fort Worth 

Dan Yates, Vice President, Dallas 

Joseph Herbert, Secretary Treasurer, Houston 

Teresa Foster, CAE, Southwest Region 

 

Purpose 

The BOMA Southwest Region Bylaws Committee was charged with reviewing the Bylaws and the Policies & 

Procedures Manual and making appropriate recommendations to the Board of Directors.  

 

Bylaws 

The discussion began with the association’s Bylaws. Each member was given a copy of the document and a list 

of recommended discussion items in advance of the call. The group recommends the following changes, which 

are shown in detail on the attached draft Bylaws:  

 Article VI, Elections, Introduction 

o The Committee recommends tweaking the following sentence “Elections are to be held 

annually at the Southwest Regional Meeting.” There are three Southwest Regional Meetings 

and this sentence should clearly state the correct meeting. 

o Elections are to be held annually during the Southwest Regional Conference business meeting. 

 Article VI, Elections, Paragraph 10 

o The Committee recommends adding language that would allow for electronic voting when 

needed. 

 Article XI, Item 1 

o The last sentence stated “The functions of the Finance Committee may be accomplished under 

Article XIII, Paragraph 3 with approval of two thirds of the Board of Directors.” However, there 

is no Article XIII, Paragraph 3. 

o The Committee recommends this sentence be removed from the Bylaws. 

 Article XI, Items 3 & 4 

o The Committee recommends removing the “Member of the Year” Awards from the TOBY 

Committee and adding to the Awards Committee.  

o The Committee recommends adding language under the Award Committee that would allow 

the committee to create new awards.  

 

Policies & Procedures 

The Committee recommends the following changes to the Policies & Procedures Manual:  

 Page 4, Nominating Policy Recommendation from Lisa Hensley 

o Lisa Hensley made the following recommendation related to the Nominating Policy: 

Candidate solicitation notice shall be emailed to local BAE’s for distribution to their 

membership 2 months prior to interviews being conducted.  Live interviews for candidates are 

preferred, but may be waived in favor of a phone interview if the candidate is unable to attend 

the SW Regional meeting where interviews are being conducted. 
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o After additional discussion, the committee recommends amending that statement to: 

Candidate solicitation notice shall be emailed to local BAE’s for distribution to their 

membership according to the Southwest Region Annual Schedule.  Live interviews for 

candidates are preferred, but may be waived in favor of a phone interview if the candidate is 

unable to attend the SW Regional meeting where interviews are being conducted. 

o This recommendation adds “According to the SWR Annual Schedule” rather than “2 months 

prior”…to allow for the process, but offer flexibility. 

 

 Page 4, Southwest Conference Funding 

o The Committee discussed the fact that the Region has no revenue to cover administrative 

costs. Currently the association has $18,000 in funds and there are limited expenses. However, 

the region needs to plan for future expenses and revenue sources. 

o The Committee recommends that the Region form a task force to review sources of funding to 

cover administrative expenses.  

o The Committee is requesting permission to present information to the membership as to why 

at Funding Task Force is needed. 

o If approved, volunteers for the Funding Task Force will be solicited at the February meeting. 

 Page 9, Conflict of Interest Policy.  

o There was one small typographical error in the Conflict of Interest Policy.  

o The Committee recommends the following revision: 

Change “No member of my family is in the employee”….to “No member of my family is an 
employee”. 
 

Legal Review 

 The Committee recommends that both the Bylaws and Policies & Procedures Manual be reviewed by 

outside legal counsel.  

 One bid was secured for this task. Others can be obtained if needed. 

 

          


